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Know what you own

Know what it does

Know why you own it
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Don’t buy or sell without knowing 
and explaining why

Use some formal process in completing your company evaluation -
SWOT (Strengths, Weaknesses, Opportunities, Threats)
Calibration Worksheet
First Cut

Take the time to understand what the 
company does before you buy it!



Where can you find different forward projections?

Finance.Yahoo.com (Reuters)

Nasdaq.com (Zachs Investment Research)

Value Line

Morningstar 

Standard and Poors’

Other analysts provided by your broker

Company – conference calls, investor 
presentations, 10Q, 10K,
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Don’t rely on a single analyst
Use 3 or more, then discount



From Finance.yahoo.com -
Fundamental company data provided by Capital IQ. Historical chart data 
and daily updates provided by Commodity Systems, Inc. (CSI). 
International historical chart data, daily updates, fund summary, fund 
performance, dividend data and Morningstar Index data provided by 
Morningstar, Inc. International historical chart data, daily updates, 
fundAnalyst estimates data provided by Thomson Financial Network. All 
data provided by Thomson Financial Network is based solely upon 
research information provided by third party analysts. Yahoo! has not 
reviewed, and in no way endorses the validity of such data. Yahoo! and 
ThomsonFN shall not be liable for any actions taken in reliance thereon. 
Copyright © 2010 Briefing.com. All rights reserved.
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Identify the source

http://www.capitaliq.com/
http://www.csidata.com/
http://www.morningstar.com/
http://thomsonreuters.com/
http://www.briefing.com/Partners/Yahoo!/
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Sources from the On-line SSG
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Company sources

From the Investor Relation 
page of Gentex, Inc.



 Check the data date used on your SSG
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Don’t use old data.  

On-line Tool

Toolkit



 Entering data manually not available with on-line SSG

 Why not enter manually?

 When earnings are restated- Morningstar
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Don’t enter manually
always import data



 What is the desired growth?

 Small companies (revenues < $500m) >12%

 Medium sized companies (revenues >$500m < $5b)7-
12%

 Large companies (revenues > $5b <$15b) 5-7%

 Mega companies (revenues > $15b)
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Don’t accept stocks that lack 
sufficient growth for their size



 Do you have guidelines?

 Diversification – by sector / industry

 Diversification – by size 

 Small, Medium, Large

 Diversification – by percent of portfolio

For information about portfolio management, look for the 
recording from the 2015 annual meeting on the 
rmchapter.org website – located in the Recordings section

Portfolio Management class is March 12, 2016
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Don’t accept stocks that don’t fit 
your portfolio guidelines



 Judgment needed on:

 Sales growth

 Earnings growth

 High P/E

 Low P/E

 Low price

U/D = Upside/Downside

aka R/R = Reward/Risk
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Don’t be overly optimistic on judgment points 
Understand what the U/D means



Referenced forms posted at: 

rmchapter.org in the Forms & Docs section

SWOT Template

Calibration Worksheet

First Cut Template

10 Things NOT TO DO on the SSG
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To be continued….
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 Is your company equal to or better than the industry / 
sector / S&P averages?
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Don’t forget to compare to 
industry/ sector/ S&P averages.  

Example from 
Yahoo. Finance
2.15.16

Focus on longer 
term 



 The SSG only provides about 80% of the information 
about a company, and all historic information is 
backward looking

 For information about where the company is going  
- your forward projections and key judgements –
you need to know about the company, the industry, 
and the economy in order to make those judgments

 Keep current with news about your company, the 
industry it is in, and the economy
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Don’t forget the missing 20%.



 Why are revenues declining?

 General slowdown for all companies in industry/ sector?

 Loss of sales to competitor?

 Bad news?  (recalls, penalties, improper behavior)

 Dying industry?  
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Don’t accept dips in sales 
without investigation.



 Is management doing it’s job? 

 Is percent of pre tax profit (PTP) even or increasing?

 Is percent Return on Equity (ROE) even or increasing?

 Is debt to equity even or declining?

 If increasing, was there a recent acquisition?  This may be a 
temporary situation and add to the abilities of the company to 
continue to grow. 
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Don’t ignore management 
evaluation. (Section 2)

Video

https://youtu.be/CHSr0J_l8EY
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Don’t accept declining profit margins. 

Visual Analysis from Toolkit

Pay attention to the trend
Should be Up or Even

IF Down, must investigate to find 
out why, and if the effect is 
temporary or permanent -



 SSG judgments should be reviewed and updated 
quarterly as earnings reports come out
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Don’t buy and forget

Toolkit has the ability 
to sort SSG’s in your 
library by 
Last Judgment
Last Quarter
Last Price

Use the sort feature to 
identify which stocks 
that need updating



 Don’t just plug in the numbers,  understand why you 
are using information or a judgment----THINK

 NEVER

 NEVER

 NEVER

 Accept the default judgments without doing your 
own analysis

 YOU, and only YOU, are responsible 
for the judgments on the SSG.  
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Don’t accept default judgments.
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Back to rule one



Know what you own

Know what it does

Know why you own it
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Don’t buy or sell without knowing 
and explaining why

Take the time to understand what the 
company does before you buy it!
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Thank you


