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The information in this presentation is for educational purposes only and is not intended to be a 

recommendation to purchase or sell any of the stocks, mutual funds, or other securities that may be 

referenced. The securities of companies referenced or featured in the seminar materials are for 

illustrative purposes only and are not to be considered endorsed or recommended for purchase or sale by 

BetterInvestingTM National Association of Investors Corporation (“BI”). The views expressed are those of 

the instructors, commentators, guests and participants, as the case may be, and do not necessarily 

represent those of BetterInvestingTM. Investors should conduct their own review and analysis of any 

company of interest before making an investment decision.

• Securities discussed may be held by the instructors in their own personal portfolios or in those 

of their clients. BI presenters and volunteers are held to a strict code of conduct that precludes benefiting 

financially from educational presentations or public activities via any BetterInvesting programs, events 

and/or educational sessions in which they participate. Any violation is strictly prohibited and should be 

reported to the CEO of BetterInvesting or the Director of Chapter Relations

. 

• This presentation may contain images of websites and products or services not endorsed by 

BetterInvesting. The presenter is not endorsing or promoting the use of these websites, products or 

services.

• This session is being recorded for future use.

Rocky Mountain Chapter

What Does GOOS Do?

• Designs, manufactures and distributes premium outerwear and 

accessories to perform in the rugged demands of the Arctic

• Focused on making best-in-class products by using the highest 

quality materials and craftsmanship to deliver a product that 

performs when and where it’s needed most

• In fiscal 2018, the main product category across all seasons 

was jackets

• Over 100 styles

• Comprise the majority of sales 

• Accessories include hats, gloves & scarves
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Down and Fur Transparency Standards

• Down:  Suppliers are required to certify that the down comes 

as a by-product of the poultry industry and has not come from 

live-plucked or force-fed birds

• Real Wild Fur:  All fur sourced must be in accordance with the 

Agreement of International Humane Trapping Standards in 

Canada and the Best Managed Practices in the United States 

• GOOS only uses wild fur from North American suppliers 

and that never use fur from fur farms or endangered 

species

• Enforced by third-party sample audits of supply chain and trap 

lines
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A/o June 30, 2018 
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GOOS Facts

Founded in Toronto, Canada in 1957

Incorporated in British Columbia in November 2013

Bain Capital invested in GOOS in 2013

IPO: March 2017 @ C$17/Subordinate Voting Share

▪ NYSE:GOOS; TSX:GOOS.TO

Dual-class share structure:

▪ Multiple Voting Shares = 10 votes/share

▪ Subordinate Voting Shares = 1 vote/share
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GOOS Facts

Bain Capital and GOOS President and Chief Executive Officer 

(including their respective affiliates) together hold 

approximately 97% of the voting power of GOOS’s outstanding 

voting shares

Sector/Industry (M*): Consumer Cyclical – Specialty Retail

Foreign Private Issuer

Emerging Growth Company

Controlled Company
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What is a Foreign Private Issuer?

Criteria to be a Foreign Private Issuer:

▪ No more than 50% of outstanding voting securities may be 

held of record by U.S. residents; or

▪ If more than 50% of voting securities are held by U.S. 

residents, and none of the following applies:

o the majority of its executive officers or directors are U.S. citizens or 

residents;

o more than 50% of the issuer’s assets are located in the U.S.; or

o the issuer’s business is administered principally in the U.S.

Determination is made annually, at the end of the company’s 

second fiscal quarter

B
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SEC Reporting by Foreign Private Issuers

SEC has adopted special forms for foreign private issuers:

▪ Form 20-F = Annual Report (similar to Form 10-K for domestic 

companies)

▪ Form 6-K = Current Report (similar to Form 8-K for domestic 

companies)

Financial Statements: may be presented pursuant to U.S. GAAP, 

International Financial Reporting Standards (“IFRS”) as issued by 

the International Accounting Standards Board (“IASB”), or home 

country accounting standards with a reconciliation to U.S. GAAP

Exempt from SEC’s proxy, beneficial ownership reporting and 

short swing profit trading rules
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Emerging Growth Company (JOBS Act)

Emerging Growth Company (Jumpstart Our Business Startups Act) 

Exemption:

• Auditors not required to attest to internal control over financial 

reporting

• Shareholder advisory vote on executive compensation not 

required

• Not required to seek SH approval of golden parachutes

• Reduced executive compensation disclosure in SEC filings

• Can include in an initial public offering registration statement 

less than five years of selected financial data 
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Emerging Growth Company (JOBS Act)

GOOS will remain an emerging growth company until the earliest of: 

• the last day of its fiscal year during which it has total annual 

gross revenue of at least US$1.0 billion; 

• the last day of its fiscal year following the fifth anniversary of the 

completion of its IPO (i.e., in 2022); 

• the date on which it has, during the previous three-year period, 

issued more than US$1.0 billion in non-convertible debt securities; or 

• the date on which it is deemed to be a “large accelerated filer” 

under the U.S. Securities Exchange Act of 1934 which would occur if 

the market value of GOOS shares that are held by non-affiliates 

exceeds US$700 million as of the last business day of its most 

recently completed second fiscal quarter
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Controlled Company Exemption (NYSE)

GOOS is a “controlled company” because Bain Capital will 

continue to control a majority of the combined voting power of the 

outstanding multiple voting shares and subordinate voting shares

Exemptions:

• Majority of Board do not have to be independent directors

• Board nominees do not have to be recommended by 

independent directors or by nominating committee

• Executive compensation not determined by independent 

directors or by compensation committee composed of 

independent directors

21
Rocky Mountain Chapter

Sample Parkas
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Annual and Quarterly Financial Summary 
(Source: Morningstar)
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FY2018 and 2017 Revenue and Profit
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Revenue by Channel and Source

25
Rocky Mountain Chapter

Growth Strategies
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Growth Strategies – Advance Market Development
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Advance Market Development by Strengthening Brand
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Advance Market Development by Enhancing Wholesale Network
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Advance Market Development by Continuing DTC Rollout
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Growth Strategies – Pursue Global Growth
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Growth Strategies – Enhance Product Offerings
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Growth Strategies – Drive Higher Margins

33
Rocky Mountain Chapter

Morningstar – GOOS: Sector: Consumer Cyclical

Industry:  Apparel Manufacturing
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GOOS Competitors
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Morningstar:

▪ Hennes & Mauritz (H&M)

▪ VF Corp.

▪ Ralph Lauren Corp. Class A

▪ Moncler SpA

Online SSG:

▪ Vince Holding Corp. (VNCE)

▪ iFabric Corp. (IFA.TO)

▪ Jerash Holdings (JRSH)

Rocky Mountain Chapter

GOOS Competitors/Peers (BI)
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SWOT Analysis
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Strengths – Internal factors that may

positively influence company performance

Weaknesses – Internal factors that may 

negatively influence company performance

Opportunities – External factors that may 

positively influence company performance

Threats – External factors that may negatively 

influence company performance

Rocky Mountain Chapter

Strengths

Steady growth in sales and profit

Strong brand recognition, high level of customer satisfaction

Increasing brand awareness in domestic and international 

markets

Natural products instead of synthetic products

▪ Fur supply is from native Canadian communities

Control over production and down and fur sources 

Sold in 38 countries
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Weaknesses

Business is highly concentrated in a single, discretionary product –

premium outerwear

▪ Vulnerable to changes in consumer tastes

▪ Customers must be willing to pay a premium

Limited product availability

▪ Inability to fulfill orders during peak times, e.g., Christmas

Subordinate Shareholders have limited ability to influence 

corporate matters due to concentrated voting control in holders of 

multiple voting shares

Bain Capital’s interests may not align with those of GOOS or its 

management 
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Weakness in Internal Controls

FYE 2017 and 2018 annual audits identified material 

weaknesses in our internal control over financial 

reporting. 

“Material weakness” = a deficiency, or a combination of 

deficiencies, in internal control over financial reporting, 

such that there is a reasonable possibility that a material 

misstatement of the company’s annual or interim 

consolidated financial statements will not be prevented or 

detected on a timely basis

40

37 38

39 40



Canada Goose Holdings, Inc. (GOOS) January 21, 2019

Small Talk, Rocky Mountain Chapter, BetterInvesting 11

Rocky Mountain Chapter

Weakness in Internal Controls

3 control deficiencies:

▪ the occurrence and accuracy of revenue and the 

existence of the related accounts receivable, and access 

controls to customer master data;

▪ the existence and valuation of inventory, including 

inventory costing and access controls to inventory master 

data; and

▪ accuracy and completeness of information used in the 

execution of internal controls primarily related to 

spreadsheets created from data extracted from GOOS’ 

operating system
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Consequences of Failing to Enhance Control Over Financial 

Reporting and Remediate Deficiencies

May be unable to accurately report financial results

Increase operating costs

Trigger an “event of default” under the Company’s credit 

agreement

Harm its business:

▪ investors’ perception of our business

▪ share price

▪ ability to finance our operations
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Opportunities

New customers from online channel and retail stores (both 

wholesale and DTC)

Global market yet to be penetrated

▪ Russia

▪ China is a huge potential market – new stores in Beijing 

and Shanghai

o But Beijing store opening was delayed until Dec. 29, 

so missed 2018 holiday season

New product lines – spring and fall jackets, raincoats and 

accessories
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Threats

Increasing competition as business expands into new markets and 

products

As products become more widely available, it could detract from appeal 

resulting from the scarcity/exclusiveness of brand

Slowdown of Chinese market, especially in big-ticket items 

GOOS relies on a very small number of direct suppliers (many outside of 

Canada) for its high quality raw materials (cotton, polyester, wool, down 

and coyote fur) – delays, interruptions or shortages could negatively 

impact ability to fulfill orders

Rising raw materials cost

No long term agreements with suppliers (order-by-order basis)

Counterfeit products
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SSG:  Is GOOS a Quality Company?
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Adding Judgment – Sales (%)

21.0% - Yahoo 2019

28.2% - Zachs 2019 

29.0% - Toolkit (5 year)

33.6% - Q217 to Q218

39.3% - 3 Yr Historical
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Adding Judgment – EPS (%)

14.0% - Zacks Industry (3/2020) (Retail – Apparel 

and Shoes)

28.6% - Yahoo 5-year

31.3% - Nasdaq 5-year

45.5% - Nasdaq 2019

89.3% - 3-year Historical
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Adding Judgment - High P/E (CDN$)

30.0 - Better Investing High P/E

73.0 - Current P/E

85.1 - Average High P/E

105.0 - 52 week High P/E
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Adding Judgment – Low P/E (CDN$)

20.0 - Better Investing Low P/E 

39.4 - 52 week Low P/E

60.4 - Average Low P/E
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Adding Judgment – Low Price (CDN$)

$___  - Forecasted Low Price

$20.50 - Average Low Price for last 5 years

$53.15 - 80% of current price 
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After this Study, What Are Your Thoughts?

I’m considering adding GOOS to my portfolio

GOOS is too young/speculative

GOOS doesn’t fit my portfolio

Will put on my watch list
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Next Small Talk

February 12, 2019

7 PM (MDT)

Register at rmchapter.org 
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