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Disclaimer

• The information in this presentation is for educational purposes only and is not intended to be a 
recommendation to purchase or sell any of the stocks, mutual funds, or other securities that 
may be referenced. The securities of companies referenced or featured in the seminar materials 
are for illustrative purposes only and are not to be considered endorsed or recommended for 
purchase or sale by BetterInvesting™ / National Association of Investors™. The views 
expressed are those of the instructors, commentators, guests and participants, as the case may 
be, and do not necessarily represent those of BetterInvesting. Investors should conduct their 
own review and analysis of any company of interest before making an investment decision. 

• Securities discussed may be held by the instructors in their own personal portfolios or in those 
of their clients. BetterInvesting presenters and volunteers are held to a strict code of conduct 
that precludes benefitting financially from educational presentations or public activities via any 
BetterInvesting programs, events and/or educational sessions in which they participate. Any 
violation is strictly prohibited and should be reported to the CEO of BetterInvesting or the 
Director of Chapter Relations. 

• This presentation may contain images of websites and products or services not endorsed by 
BetterInvesting. The presenter is not endorsing or promoting the use of these websites, 
products or services. 

• We may be recording this session for our future use. 
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Darling Ingredients, Inc. Overview

• DAR is the largest processor of slaughtered animal by-
products into clean energy in the world 

• It collects and recycles animal by-products, bakery waste and 
used cooking oil from poultry and meat processors, butcher 
shops and food service establishments
• Operates a global network of over 200 locations, including 147 
production facilities, across 5 continents (North America, Europe, 
China, Australia and South America)

• Transforms (recycles) these by-products into ingredients and solutions 
to both food and feed industries, including pet foods

• Converts the recycled cooking oil and animal fats for into biofuel
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Darling Ingredients, Inc. Overview
• Sells its finished products worldwide - product sales are 
primarily managed through DAR’s commodity trading 
departments

• Also provides environmental services, such as grease trap 
collection, cleaning and disposal

• Founded in 1882 by the Swift meat packing interests and the 
Darling family (140 years old!)

• IPO: 1994

• Trades on NYSE: DAR

• FY’21 Revenues: $3,571,923,000 (Medium Size Company)

4

3

4



Darling Ingredients, Inc. (DAR)

Rocky Mountain Chapter Model Club 3

Darling Ingredients, Inc. Overview

• DAR has long viewed themselves as an ESG company:

• Environmental Social and Governance refers to the three key 
factors when measuring the sustainability and ethical impact of 
an investment in a business or company

• ESG factors do not pertain to financial performance – such as 
making sure there are systems in place to ensure accountability 
and managing the corporation’s carbon footprint

• Almost everything that Darling does is a carbon capture story: 
reducing carbon emissions
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Revenues From 3 Segments: Feed, Food & Fuel
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Feed Ingredients Segment

• Largest revenue segment – 46% of EBITDA through Q3 
2021

• Collects and recycles animal by-products, bakery waste 
and used cooking oil from poultry and meat processors, 
butcher shops and food service establishments

• Converts recycled cooking oil and animal fats into biofuel

• Provides grease trap cleaning
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Acquisition of Valley Proteins for ~$1.1B in cash

• Valley Proteins operates 18 major rendering and used 
cooking oil facilities throughout the southern, southeast and 
mid-Atlantic regions of the U.S 

• Fleet of 550 vehicles

• Supplements DAR’s global supply of waste fats and greases
• Provides DAR with additional low carbon feedstock to 
produce renewable diesel and potentially sustainable 
aviation fuel
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Food Ingredients Segment

• 15% of EDITDA through Q3 2021

• Purchases and processes beef and pork bone chips, beef 
hides, pig skins, and fish skins into collagen in Europe, China, 
South America and North America

• Collects and processes of pig and cattle intestines into natural 
casings used in sausages in Europe, China and North America 

• Collects and refines animal fat into food grade fat in Europe 

• Processes bones to bone chips for the collagen industry and 

bone ash in Europe

• 76% of (the 15%) sales due to collagen sales
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Fuel Ingredients Segment

• 39% of EBITDA through Q3 2021

• Two Sources of revenues: 

1) DAR’s ownership share of the Diamond Green Diesel (DGD) 
joint venture with Valero Energy Corporation in Norco, LA

• Operates a Renewable Diesel (RD) plant

• RD is a low-carbon transportation fuel that is interchangeable 
with diesel produced from petroleum

2) The bioenergy business conducted by Darling Ingredients 
International in Europe
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Diamond Green Diesel Joint Venture

• Commenced operations in June 2013

• Converts animal fats, recycled greases, used cooking oil 
and soybean oil into RD

• RD produced from animal fats has lower CI (carbon 
intensity) and thus higher value to end users

• Position on the Louisiana coast allows it to take in fats 
from South America and Europe in addition to US 
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Diamond Green Diesel Joint Venture

• 2021: Completed expansion of Norco facility

• Currently producing 750 million gallons of RD annually

• Currently constructing new facility to be located next to 
Valero’s Port Arthur Refinery in Port Arthur, Texas
• Will be capable of producing 470 million gallons per year of RD 

• Expected to commence operations in the second half of 2023

• Once operational, the new plant is expected to increase the DGD 
Joint Venture’s total renewable diesel production capacity to 
almost 1.2 billion gallons of RD per year
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DAR’s Bioenergy Business in Europe
• Netherlands: DAR produces green power from biogas production 
out of organic sludge and food waste for combined heat plant 
installations 

• Largest industrial digestion operation in the Netherlands, with 
an output matching the annual use of energy needs of 
approximately 14,000 households

• Netherlands, Germany, Luxembourg, Belgium and certain parts 
of Germany: collects fallen stock and animal waste from farmers 
and slaughterhouses, and processes these materials into fats 
and meals, which can only be used as a low grade source of 
energy or fuel for boilers and cement kilns
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Q3 2021 Financial Results – September 2021

• Q3 GAAP EPS of $0.88 (+$.61 in Q3 2020)

• Revenue of $1.19B (+39.9% Y/Y)

• Lost 17 days of renewable diesel production due to 
Hurricane Ida

• Resulted in lower earnings for DGD during the quarter

• Repurchased $22 million worth of stock ($98 million YTD)

• Is considering starting to pay dividends 
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Gross Margins
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Strengths
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• Only global ingredients company with products generated 
principally from animal-origin raw material

• Diamond Green Diesel RD plant is able to use flexible 
feedstock (e.g., animal fats, recycled cooking oil, and 
soybean oil) versus most other RD refineries that can only 
use soybean or other vegetable oils

• DAR’s biofuel and RD result in an 86% reduction in Green 
House Gas emissions, exceeding the 50% requirement 
established by the regulation  

Weaknesses
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• Procuring raw materials (e.g., animal by-products) is the most 
competitive part of its business

• If the DGD Joint Venture cash flow is not sufficient to fully fund 
the project ($1.1 billion) the DGD Joint Venture may need to 
borrow funds or the joint venture partners may be required to 
contribute additional funds to complete the project

• DAR relies on Valero and its refinery for many services and 
processes

• A significant percentage of DAR’s revenue is attributable to a 
limited number of suppliers and customers

• DAR may incur substantial costs and liabilities in complying 
with government regulations
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Opportunities
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• Increasing political environmental consciousness
• Biofuels are important way to reduce pollution

• Biodiesel tax credit (BTC) ($1/gal) extended through 2022 – makes 
the biofuel more price competitive with conventional diesel

• Potential extension of tax incentives for BTC

• Potential new business if sustainable aviation fuel credit is passed

• Need for food service establishments to comply with 
environmental regulations concerning the proper disposal of 
used restaurant cooking oil
• Should continue to provide a growth area for this raw material source

• Increasing RD capacity at DGD

Threats
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• Prices of products are volatile due to commodities market

• DAR is exposed to the health of the RD industry

• Dependent on support for biofuels from current and future 
administrations

• Weather (e.g., DGD was shut down for 17 days due to Hurricane Ida)

• The occurrence of any disease correctly or incorrectly linked to 
animals could negatively impact its business (e.g., food safety issues)

• Fuel segment (which converts fats and oils into RD) affected by world 
energy prices for oil, natural gas and electricity

• Fluctuations in exchange rates – transactions in many foreign 
currencies 

23

24



Darling Ingredients, Inc. (DAR)

Rocky Mountain Chapter Model Club 13

Sales Growth Forecast (%) 

• 5.7   - Manifest Investing (5 Yr)

• 8.0   - VL (3-5 Yr)

• 10.7   - Average BI Member Sentiment (5 Yr)

• 13.8   - BI ACE (2 Yr)
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EPS Growth Forecast (%) 

• 13.5  - Manifest Investing (5 Yr)

• 15.5  - Average BI Member Sentiment (5 Yr)

• 24.5  - VL (3-5 Yr)

• 40.9  - Schwab (5 Yr)
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High P/E Forecast 

• 20.1  - 5 Yr average P/E

• 21.5  - VL average annual P/E (3-5 Yr)

• 26.5  - Average BI Member Sentiment (5 Yr)

• 27.1  - 5 Yr average high P/E
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Low P/E Forecast

• 13.7 - BI Member Sentiment

• 14.1  - 5 yr average low P/E

• 20.4  - Current P/E 

• 20.6  - 5 yr average P/E
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Low Stock Price Forecast ($)

• ____  - Audience Selection based on low P/E  

• 10.30  - Recent Market Low (2020)

• 39.00  - Average BI Member Sentiment

• 45.40  - Average Low P/E (14.1) X TTM EPS (3.22)

• 58.70  - 52-week low 
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Make A Difference!
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Have you benefited from BetterInvesting?

Introduce our unique 
investment education to others!

Share BetterInvesting materials 
with your family and friends!

BetterInvesting.org/InvestBetter
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